MISSION STATEMENT
“The Putnam County Health Department is committed to following Missouri’s Foundational Public
Health Services Model to achieve a functional public health system within Putnam County.”

PUTNAM COUNTY HEALTH DEPARTMENT

BOARD OF TRUSTEES MEETING
September 26, 2025 (Friday)
MINUTES

ATTENDEES: ABSENT:
Barb Hodges Ron Stuckey

Sherri Griswold Kay Bonifazi

Nettie Lewis

Joetta Hunt, Administrator

Paula Robbins, Administrative Assistant/Assistant Treasurer

The Board of Trustees of the Putnam County Health Department met September 26, 2025, in
Open Session in the conference room of the Putnam County Health Department.

Barb Hodges called the meeting to order at 1:00 pm. Members present in office: Barb Hodges,
Ron Stuckey, Sherri Griswold, Kay Bonifazi and Nettie Lewis. Joetta Hunt, Administrator, and
Paula Robbins were also present in office.

Ron made a motion to approve the September 26, 2025, agenda, seconded by Kay. Vote: 5 Yes; 0
No. Motion carried.

Sherri made a motion to approve the open minutes for August 28, 2025, as submitted, seconded
by Nettie. Vote: § Yes; 0 No. Motion carried.

Board Members and Joetta reviewed and discussed the Financial Statements for August 2025.

Nettie inquired about the cancer gas cards given out at the health department for Putnam County
Partners in Prevention. Joetta explained that the Putnam County Partners in Prevention pays for the
gas cards and that the health department issues them.

Board Members and Joetta reviewed the September 2025 disbursements. Ron made a motion to
approve the September 2025 disbursements of $67,012.41, seconded by Sherri. Vote: 5 Yes; 0
No. Motion carried.

Board Members reviewed and discussed August Activities of Putnam County Health Department.
Board Members reviewed and discussed the current Health Educator Report.

Board Members reviewed and discussed Brenda Stewart’s August Environmental Specialist
Report.

Board Members reviewed and discussed Programs/Activities Report.
UNFINISHED BUSINESS:

Joetta and Board Members discussed Personnel Manual Policy — 7.10 Social Media Policy. Joetta
will make updates and send to the Board Members in their board packets next month.

NEW BUSINESS:

Nettie made a motion to approve the Expanded HIV Programming Agreement with the City of
Columbia; Food Safety Assurance for Summer Food Service Program Site Inspection
Agreement; FY26 Highway Safety Grant; and FY25 WIC Contract Amendment, seconded by
Kay. Vote: S Yes; 0 No. Motion carried.
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Ron made motion to approve the Budget Adjustment as submitted, seconded by Sherri. Vote: §
Yes; 0 No. Motion carried. See attached.

Kay made motion to remove Administrative Manual Policy — 9.4 Breast Pump Usage; to add
Administrative Manual Policy - 11.16 WIC Program Services; and to approve updates to
Personnel Manual Policies — 4.3 Benefits, 10.10 Licensed Practical Nurse, and 2.6 Employment
Status, seconded by Sherri. Vote: 5 Yes; 0 No. Motion carried.

Ron made a motion to grant Administrative Leave for 7 hours on November 28, 2025, 3.5 hours
on December 24, 2025, and 7 hours on December 26, 2025, and to pay nurses their hourly rate
for visits made during Administrative Leave time, seconded by Nettie. Vote: § Yes; 0 No.
Motion carried.

Sherri made a motion to salvage items as listed, seconded by Kay. Vote: 5 Yes; 0 No. Motion
carried. See attached.

Joetta announced that the health department is sponsoring the Meal Champion on Friday, October 3,
2025, at the Putnam County Café and Resource Center.

Joetta and Board Members discussed Rapid Testing for Flu, COVID-19, and RSV.

Nettie inquired if there were exit interviews done with the outgoing employees this month. Joetta
announced they were done.

Joetta and Board Members discussed employee benefits with new employees to earn a portion of
PTO sooner than the 6-month period. Joetta will send out the proposed policy changes in next
month’s board packets.

Nettie inquired about Breast Cancer Awareness plans in October. Joetta told Board Members about
Pink Out Night plans.

Board Meeting Date: The next regular meeting will be Thursday, Octeber 23, 2025, at 1:00
p.m.

Motion to adjourn was made by Ron, seconded by Sherri. Vote: S Yes; 0 No. Motion carried.
Meeting adjourned at 2:01 p.m.

Respectfully submitted,
Bondr- Rty Ahorsr Muwwrtd_
Barb Hodges Sherri Griswold
Chair Secretary
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VISION STATEMENT

“Putnam County will be a safe, healthy, and knowledgeable community.”



